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The Lanigan Group Benefits

Our solutions

Some of the areas we can help you most are:

» Accelerate revenue growth » Introduce new products
» Enter new markets » Improve return on product investment
» Improve predictability » Re-evaluate your business opportunity

Why not just do this internally?

Many companies struggle to solve their business issues internally without realizing the opportunity
cost to their business. Some of the benefits of engaging The Lanigan Group include:

> It is far less expensive to get outside help than to continue to spin your wheels, or make slow
progress on important issues. Our services have always generated an ROI for our clients.

» You get a superior result, faster. You may get a result on your own, but are you getting the best
possible one?

» You get the benefit of an outside perspective. We have a breadth of industry experience that
encompasses both the consumer and supplier sides of the market.

» You leverage an experience base that is incremental to what you currently have. We are a
net addition to the capacity of your business, not a decrease in your bottom line.

» You experience a bandwidth increase in resolving your current business issues. Perfectly
run companies don’t exist and your existing team is running flat out. We help you pick up the
important issues off the floor.

» You get immediate access to a deep network of resources and talent. Most technology
companies are resource-constrained. Getting access to the best talent is always a challenge.

» You gain access to our network of clients, customers, and partners. \Where appropriate, we
can facilitate introductions, or gain insights that may be unavailable to your team.

» Your team learns new skills that you can leverage in future. We expose your team to best
practices in technology management and marketing science that they may not be currently adept in.

» Your business processes improve, making your success sustainable. We don't just fight fires,
we help you with root causes.
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